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Goals 
The goals of current VU-CS diversity related activities are to 

1. Promote an open and inclusive environment for students
a. Student-to-student interaction 
b. Student-to-staff interaction
c. Engage them as a valuable member of the department 

 

2. Build a habit of keeping diversity in the conversation 
a. Mailing list updates 
b. Updates to the department head 
c. Department-wide initiatives for policy-related issues  

3. Coordinate IPN-EDI initiatives to the department-wide policies and 
student experience  2



What are we up to? - Part 1/3 
Putting diversity on the agenda 

● Monthly VU-CS diversity meeting
○ 3rd Monday of the month, lunch meeting 12-1pm 
○ Since September 2021 

● Steminism student group 
● Setting up a dedicated email address 

○ diversity.beta.cs@vu.nl 
○ Important for building an institutional memory 

● Close interaction with student groups and associations 
○ Faculty, study advisors, and students all welcome 
○ Identify challenges, work plan and solve them 
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What are we up to? - Part 2/3 
Generating and cataloging resources 

● TA charter - proper training and expectation 

management  

● Student charter for student-student interaction 

● Information about social welfare 
○ Invite counsellors to the meeting 

● Diversity slides for _all_ classes (like plagiarism) 
○ https://tinyurl.com/cs-diversity-slide 

● Micro-aggregation help 
○ A big challenge 

Proper dissemination of information!
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Outreach

● Hackathon, invited talks

● Department-wide surveys 
○ Learn from other successful initiatives 
○ Setup short, medium, and long term goals 
○ Keeping us in the loop 

● Mentoring program 
○ Talk to the faculty or industry 
○ Goal: Bsc students continue to a MSc, MSc to 

a PhD, and PhD to an academic career! 
○ Encourage female students to take leadership 

roles like TA work 

What are we up to? - Part 3/3 
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Challenges (my impression) 
● Support for diversity is still considered “good to have”, not “must have” 

● Need dedicated resources - priority responses! 
● Must prioritize from general academic goals and processes 

● Everyone is overworked, and asking for volunteering feels wrong  
○ Coordination is hard, mostly volunteer work 
○ Students are helping us out 

● Needs push from the top (IPN) and bottom (students) 
○ Define small, but achievable goals 
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Alice and Eve
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Alice and Eve

8


